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ANNEX L - RESOURCE MANAGEMENT
|. PURPOSE

Resource management is a process that ranges from determining needs to finding and
staging resources to meet those needs.

The purpose of this annex is to provide for the overall management of the resources of and
available to Vermilion Parish on a continuous basis (pre and post disaster). This is to include:
maintenance of inventory, procedures to obtain necessary additional resources and
procedures to deploy all resources in an orderly and timely manner in response to an
emergency or potential emergency.

1. SITUATION AND ASSUMPTIONS
A. SITUATION

An emergency situation can result from a natural or man-made occurrence resulting in the
loss of life or property. During such an emergency, it is the responsibility of local government
to protect the lives and property of its citizens. Efforts to mitigate these problems are
coordinated through the Emergency Operations Center (EOC), where a host of available local
resources is kept on file.

1. Disaster victims will take precedence in the allocation of resources.

2. The Homeland Security & Emergency Preparedness Director will designate a
Resource Manager (Vermilion Clerk of Court) for Vermilion Parish.

3. Vermilion Parish is susceptible to many hazards, both technological and natural,
which makes the need for resource management of top priority.

4. Resources that Vermilion Parish may need include:

a. Personnel including skilled and labor professionals.
b. Communications equipment.
c. Vehicles for passengers, cargo, and debris removal.
d. Heavy equipment for public works applications and materials handling.
e. Pumps.
f. Useful materials and tools such as:

e Fuel

e Sand

e Sandbags

e Plastic Sheeting.

e Shovels

e Picks

e (Chainsaws

e Hatchets

e etc.

g. Mass care supplies such as:

#
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e Maedicine and first aid supplies
e Potable Water

Food

Bedding

Blankets

Cots

Sanitation Supplies

Lighting

Portable Generators

5. Vermilion Parish has Mutual Aid agreements with neighboring jurisdictions and
higher levels of government.

B. ASSUMPTIONS

1. The Resource Manager will maintain a resource inventory.
2. Initial Sustainability

a. Response agencies will sustain themselves during the first 24 hours of an
emergency.

b. Households and businesses located in the area directly affected by the emergency
situation will sustain themselves during the first 72 hours of an emergency.

3. Evacuee Support

Evacuees located in a mass care facility will receive necessary life sustaining services
from the facility.

4. Donations

There is the potential for donations, given any emergency, even a forecasted
emergency that generates sustained media coverage.

5. Availability of Volunteers

Performance of the resource management function will depend on the availability of
a large pool of volunteers. Offers of help will be received.

6. Access to Mutual Aid

Mutual Aid resources may be limited due to the parties being affected themselves by
the emergency and being unable to provide the resources.

Pressure on the resource management function to supply unmet needs of response
agencies may be reduced by assistance from the next higher level of government.

[1I.CONCEPT OF OPERATIONS
A. GENERAL

1. Priorities
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Disaster victims will take precedence in the allocation of resources. The Resource
Manager in consultation with the Homeland Security & Emergency Preparedness
Director will set specific priorities at the onset of an emergency.

2. Initial sustainability

Response agencies are to sustain themselves during the first 24 hours of an
emergency.

3. Supplier of last resort

Emergency services agencies should exhaust their own channels of support, for
example, mutual aid agreements with similar agencies in other jurisdictions, before
turning to the resource management function.

4. Costs

Purchase prices, and contract costs, where possible, should be established. Even if
eligible for reimbursement, costs should initially be considered the responsibility of
the requesting agency.

5. Coordination with Volunteer agencies

Vermilion Parish will coordinate with volunteer agencies through the Emergency
Operations Center and the Louisiana V.0.A.D.

6. Local, State and Federal Coordination
Local, State, Regional and Federal coordination will occur through:

a. Local Emergency Operations Center
b. Governor’s Office of Homeland Security and Emergency Preparedness
c. FEMA Region Xl Office

IV.PHASES OF MANAGEMENT
A. MITIGATION

1. Create an inventory listing of all Parish resources.

2. Establish pre-event contracts.

3. Mitigation

4. Plan resources and services to be provided in an emergency.

5. Maintain current inventory listings for all Parish resources.

6. Establish mutual aid agreements for the coordination of resources — manpower,
equipment, supplies, etc.

7. Coordinate activities through VPOHSEP EOC.

8. Establish purchase prices and contract costs for specific items through parish

purchasing guidelines and mutual aid agreements.
9. Plan and train adequate personnel for maximum utilization of resources from the
following units of government:

e Sheriff/Police Department
e Fire Departments (Rural and Urban)
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e Parish/City Health Departments and Hospitals
e Department of Education
e Public Utilities

10. Coordination and utilization of available resources during an emergency.

11. Develop procedures for emergency purchasing of equipment, supplies, etc.

12. Establish procedures and guidelines for volunteers and donations.

13. Develop procedures for the restoration of vital services such as utilities. Maintain
current listing of point of contact names and contact numbers.

B. PREPAREDNESS

1. Identify emergency resources and sources for requesting assistance.

2. Prepare and update list of current and readily available resources within Vermilion
Parish.

3. Coordinate resources with other agencies and volunteers in order to maintain

adequate resources.

Update mutual aid agreements, to include pre-positioned staging areas.

Update all emergency plans and procedures to ensure accurate information.

Maintain listing of all resources within the community.

Conduct needs assessment.

Bl o

e Ongoing process by each organization with emergency responsibilities.

e Damage assessment and past experience.

e What is needed and why, as specifically as possible (since a different item
might work as well or better and be readily available).

=  How much is needed?
=  Who needs it?

=  Whereis it needed?

=  Whenis it needed?

8. Assess current plans, procedures and inventory and make needed adjustments
identified in the needs assessment.

9. Establish staging areas for internal and external response personnel, equipment,
supplies and commodities.

¢ Identify facilities in the Parish that can be used at the Police Jury President’s
discretion.
e Determine type of equipment or resource being staged.

C. RESPONSE
1. Notification - Activate the Resource Management Plan.
2. Determine needs - Needs Assessment - ongoing
3. Prioritization — ongoing
4. Follow up
5. Establish logistical staging areas from POD Plan
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6. Obtain Supplies

Notify suppliers, volunteers, etc.

Evaluate requests against known supplies and obtain approval from Police
Jury President.

Procurement and Hiring

Soliciting Donations

7. Financial Accountability - Finance Officer should keep the Resource Manager aware

of:

Authorized Budget

Log and Process Transactions

Track accounts

Secure access for additional funding as necessary and feasible.

8. Legal Accountability — Legal Advisor should keep the Resource Manager aware of:

Legal Obligations
Special powers granted by law to expedite tasks.

9. Distribution of goods and services.

Activate and operate key facilities
Donations receiving areas

= Checkpoints
= Warehouses
= Traffic Control

High priority resources should be dispatched quickly.

= Hauling/Transportation
= Assistance may be needed to suppliers to transport procurement and
donations efforts.

Reporting and Coordination

= EOC to notify checkpoints and other facilities of incoming resources to
expect and priority designation.

= Checkpoints and other facilities are to provide regular reports on
resources passing through to the EOC.

= Distribution Group will use this information to track location of resources
and timeliness of deliveries.

10. Establishment of Point of Distribution Site (See POD Annex F)

a. Activate Point of Distribution (POD) Plan if deemed necessary by the OHSEP
Director and Police Jury President.

®ao0o

Coordinate POD commodities through EOC via WebEOC portal.

Identify facilities from POD Plan that meet the size of the selected POD Type.
Have OHSEP Director communicate with owner of facility.

Direct commodities to site specific location, based off of POD Plan.

M
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f. Conduct commodity tracking with annexes of POD Plan

11. Identify resource distribution centers.

12. Coordinate services with parish and local municipalities.

13. Prioritize needs of additional resources.

14. Request activation of emergency purchasing process.

15. Make available list of sources to provide materials, equipment, and other sources
during emergencies. (See Appendices 2 through 8)

16. Coordinate local efforts with other agencies.

17. Keep records and track all services, personnel, equipment, supplies and other
resources needed during an emergency.

18. Request additional assistance from LA Region Il parishes and GOHSEP, when
applicable.

D. RECOVERY

Assess needs of victims.

Estimate cost to provide additional resources.

Assess impact of the emergency on the available resources identifiable needs.
Coordinate resource management.

Public information for proper communication to victims.

Record resource needs and available supplies.

Conduct needs assessment with all response agencies, local officials and the Finance
Department to identify all resources used during an emergency — available resources
and needed resources.

Replace used inventories to maintain the parish inventory list.

9. Disposal of excess stocks.

g B W R

©

a. Returnloaned equipment
b. Surplus = normal procedures

10. Stand down - Deactivate facilities and staff used for resource management.
11. Financial reconciliation.

a. Reimbursement or compensation to owners of private property.
b. Compile appropriate reports that may address financial liability for any assistance
received under the provisions of the Stafford Act.

12. Revise parish inventory to include identified additional resources that may need to be
maintained on a continuous basis.

V. ORGANIZATION AND ASSIGNMENT OF RESPONSIBILITIES
A. ORGANIZATION

Reference Paragraph IV, Basic Plan

1. The day-to-day operations of VPOHSEP provide planning and personnel training to
obtain the maximum use of available resources and materials in the event an
emergency should arise. During an emergency, local government will operate,
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coordinate and identify essential resources to be rendered to disaster victims in
accordance with its Resource and Supply Organization as indicated in Appendix 1 to
this Annex.

2. The structure of the Resource and Service Supply Team can be expanded or
contracted easily as the size and scope of emergency changes. It is based on the
incident command structure. This team fits into the command structure on scene as
well as the Emergency Operations Center.

B. ASSIGNMENT OF RESPONSIBILITIES

1. VPOHSEP

a. Activate the Resource Management Plan
g. Assist the Resource Manager as needed during response operations.
h. Provide support and administrative staff as needed.

2. Resource Manager

a. Upon notification of the activation of the Resource Management Plan reports to
the Operations Center

b. Activates appropriate members of the Resource and Supply Service Team as
necessary based on the size and type of emergency.

c. Directs and supervises the activities of the Needs, Supply and Distribution
Groups.

d. Coordinates with the VPOHSEP Director or designee and key organizations’
representatives in the EOC regarding needs and priorities for meeting them.

e. Monitors potential resource shortages in the parish and advises the OHSEP
Director or designee on the need for action.

f. Identifies facilities and sites that may be used to store needed resources and
donations.

g. Determines the need for and directs activation of facilities necessary for the
coordinated reception, storage and physical distribution of resources.

h. Arranges for work space and other support needs for Resource and Supply Service
Team.

3. Needs Officer - Receives requests and reports on the function’s success in meeting
needs; under the Resource Manager

a. Needs Analyst

e Reports to EOC or other location specified by the Resource Manager.

e During multiple scene emergencies or disasters, monitors resource demands
from Incident Command Logistics Officers and maintains list of all staging area
resources, itemized by incident location.

e Tabulates needs assessment and specific requests.

e Prioritizes needs for Supply Group, with concurrence of Resource Manager.

e Provides regular reports to Resource Manager on the status of requestsii.e.,
pending, en route, completed, etc.
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b. Needs Liaisons

e Reports to the EOC or other location specified by the Resource Manager.
e Receive specific requests, obtaining essential information from the requesting
agency or agencies.

4. Supply Officer — Locates and secures resources. Includes teams for procurement,
personnel and donations as needed. Supported by financial information from the
Financial Officer and legal advice from the Legal Advisor.

a. Reports to the EOC or other location specified by the Resource Manager.

b. Determines appropriate means for satisfying requests with concurrence of
Resource Manager.

¢. Handles unsolicited bids.

d. Keeps Needs Group informed of action taken on requests.

e. Keeps Distribution Group informed of expected movement of resources, along
with the priority designation for the resources.

f. Requests transportation from Distribution Group with concurrence of Resource
Manager.

5. Distribution Officer - Ensures delivery of resources by overseeing routing,
transportation, collection, sorting, storage and inventory.

Reports to the EOC or other location specified by the Resource Manager.
Oversees transportation and physical distribution of resources.

Ensures facilities are activated as directed by the Resources Manager.

For multiple scene emergencies or disasters, establishes liaison with all Incident
Command Staging Officers to monitor location, passage, and inventory of
resources.

e. Monitors location, passage and inventory of resources.

oo oo

6. Finance Department

a. Reports to the EOC or other location specified by the Resource Manager.

b. Oversees the financial aspects of meeting resource requests, including record-
keeping, budgeting for procurement, documentation for cost recovery and
transportation.

c. Facilitate cash donations for the jurisdiction to volunteer private non-profit
(501c3) organizations.

7. Legal Advisor

a. Reports to the EOC or other location specified by the Resource Manager.
b. Advises Supply Coordinator and the Procurement Team on contracts and
questions of administrative law, purchasing laws, etc.

8. Sheriff’s Office

Provides escort and security as appropriate for the delivery, storage, and distribution
of resources.

9. All Agencies
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a. Ensures communication with the Distribution Officer.

b. Assists in procuring and providing transportation.

c. Proved staff knowledgeable in a particular resource category to serve as Needs
Liaison as appropriate.

d. Provide updated emergency resource listing on regular basis or as requested by
Resource Manager.

e. Make personnel and resources available as needed in an emergency.

VI.DIRECTION AND CONTROL

The Office of Homeland Security & Emergency Preparedness Director or designated
representative will be responsible for the coordination, acquisition, distribution and
management of resources and supplies.

VII. CONTINUITY OF GOVERNMENT

Lines of succession are in accordance with the Basic Plan. The EOC is directly responsible
for proper coordination of the resource management area.

VIIl. ADMINISTRATION AND LOGISTICS
A. ADMINISTRATION

1. Reports and records
Records usually will be kept in computer database form.
2. Finance

The Finance Department will keep records of expenditures during emergencies and
disasters.

3. Procurement

Emergency procurement will be done when needed with said paperwork done ASAP
after the procurement if necessary.

4. Hiring/Personnel issues

Ordinary hiring procedures and duties of employees are subject to change during an
emergency.

B. LOGISTICS

The necessary resources needed to facilitate the Resource Management function are as
follows:

Staffing

Facilities

Communications

Computers & software

Office equipment and supplies

Forms
W
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7. Transportation

IX.PLAN DEVELOPMENT AND MAINTENANCE

The Homeland Security & Emergency Preparedness Director has the responsibility for
coordinating revision of this annex, keeping attachments current.

Directors of supporting agencies bear the responsibility of maintaining internal plans,
implementing procedures and resource data to ensure effective response to an emergency.

All other agencies given responsibility in this plan, in coordination with the Office of
Homeland Security and Emergency Preparedness are responsible for maintenance of their
respective annexes or appendices. ‘

X. AUTHORITIES AND REFERENCES

A. AUTHORITY
See Basic Plan.

B. REFERENCES

1. Guide for All Hazard Emergency Operations Planning, (SLG) 101, 1996, Federal
Emergency Preparedness Agency

XI.APPENDICES TO ANNEX

1. Resource Management Organizational Chart
Food Supply Plan

Fuel Supply Plan

Transportation Plan

Construction Plan

Utility Plan

Manpower Plan

N vA W
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ANNEX L — APPENDIX 1
RESOURCE MIANAGEMENT ORGANIZATIONAL CHART

EXECUTIVE
GROUP

DIRECTOR OF OFFICE
OF HOMELAND
FEDERAL
SUPPORT SECURITY & STATE SUPPORT
EMERGENCY
PREPAREDNESS

E PRIVATE BUSINESS
PARISH RESOURCE i
DEPARTMENT HEADS MANAGER VOLUNTEER AGENCIES

DISTRIBUTION

SUPPLY OFFICER OFFICER

DONATIONS PROCUREMENT PERSONNEL

FINANCIAL TEAM TEAM TEAM

OFFICER LAVOAD MANPOWER
COORDINATOR COORDINATOR

LEGAL ADVISOR
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ANNEX L - APPENDIX 2
FOOD SUPPLY PLAN

A. GENERAL

1. Normally, food supplies that are on hand or in retail stores in Vermilion Parish would
be sufficient to sustain the resident population for approximately four (4) days, without
re-supply. Local residents are estimated to have on hand in their homes enough food
to support themselves for seven (7) days.

2. Evacuees are expected to bring at least a three (3) day supply to feed themselves until
the food distribution system can be redirected from the large cities to the rural areas.

3. Based on the National Emergency Food Consumption Standard established by the U.S.
Department of Agriculture, a minimum of 2,500 calories per person per day
(approximately 3.25 pounds per person) is needed. Plans for additional population
may be required. -

B. RESPONSIBILITIES

1. Commercial food industry (producers, processors, wholesalers, retailers) will be

responsible for redistribution of food stocks in the parish.
2. Food Supply Coordinator will be responsible for arranging the distribution and control

of all available food stocks within Vermilion Parish. o
3. Coordinators for each lodging district are responsible for requesting the amount of

food needed from the Food Supply Coordinator.

C. CONCEPT OF OPERATION

See Basic Plan for List of Food Supply Centers.

1. Based on food supply requests, the Food Supply Coordinator will locate food needed
and arrange for transportation to the district rationing distribution point, or mass
feeding kitchens, where needed.

2. All trucks delivering food and other grocery products to Vermilion Parish will first
report to the Food Supply Operations Centers. From this point, the Food Supply
Coordinator will direct trucks to appropriate storage or distribution areas.
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ANNEX L - APPENDIX 3

FUEL SUPPLY PLAN
. GENERAL

The Fuel Supply Coordinator will make use of all available government and commercial fuel
supplies and distribution facilities to furnish fuels for essential emergency preparedness needs.

II. ORGANIZATION AND RESPONSIBILITIES

Fuel Supply Coordinator is responsible for insuring that adequate supplies of petroleum
products and natural gas are available for emergency preparedness use. Fuels Section will
consist of managers or operators of all fuel storage, transportation and distribution facilities in
the Vermilion Parish Area.

III.OPERATIONS

The Resource Supply Service Team will request any fuel support needed for their operations
from the Fuel Station. The Fuel Coordinator will arrange to furnish the amount and type of
fuels needed, based on priorities set for fuel use in the Parish.

1. Fuel Coordinator should work closely with the Transportation and Construction
Sections to arrange for gasoline, oil and diesel fuel supplies, at or near vehicle dispatch
points, and make arrangements for acquiring heavy construction equipment.

2. Fuel supplies should be monitored prior to and during emergencies with conditions as
to amounts and availability reported to the Emergency Operations Center (EOC) at
appropriate intervals. Fuel Coordinator should report shortages or surpluses to the
EOC.

3. All fuel trucks delivering petroleum products to Vermilion Parish will first report to the
Fuel Coordination Centers. From this point, the Fuel Coordinator will direct trucks to
the appropriate storage or distribution points.

M
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ANNEX L - APPENDIX 4

TRANSPORTATION PLAN
. GENERAL

The Transportation Section will make use of all available government, public school district,
commercial and private transportation equipment, supplies and facilities needed to support
emergency operations in Vermilion Parish.

Il. ORGANIZATION AND RESPONSIBLITIES

The Transportation Section consists of Transportation Coordinator, Vermilion Council on Aging,
representatives from local bus companies, representatives from other organizations owning
cargo or passenger carrying vehicles, representatives from railroad and express companies and
the United States Postmasters’ representative assigned to Vermilion Parish. Routine checks
will be made in order to maintain an accurate list.

[1I.OPERATIONS

A. EMERGENCY SERVICE COORDINATORS WILL REQUEST ANY TRANSPORTATION SUPPORT
NEEDED FROM THE TRANSPORTATION SECTION. THE TRANSPORTATION COORDINATOR
WILL ARRANGE TO FURNISH THE TYPE OF TRANSPORTATION NEEDED ON A MISSION BASIS.
VEHICLES AND DRIVERS WILL BE DISPATCHED FROM ONE OF THE DISPATCH POINTS, AND
WILL REPORT TO THE DISPATCH POINTS AFTER EACH ASSIGNMENT.

B. ALL TRUCKS BRINGING CARGO TO THIS PARISH SHOULD REPORT FIRST TO A VEHICLE
CONTROL POINT AT THE VERMILION PARISH LINE FOR FURTHER INSTRUCTIONS.

C. TRUCKS CARRYING SUPPLIES THROUGH VERMILION PARISH TO OTHER PARISHES MUST NOT
BE DIVERTED FROM THEIR ROUTES. THE TRANSPORTATION COORDINATOR SHOULD WORK
CLOSELY WITH LAW ENFORCEMENT TO ARRANGE FOR PRIORITY MOVEMENT OF CRITICAL
SUPPLIES. IF LOUISIANA DEPARTMENT OF TRANSPORTATION EMERGENCY HIGHWAY
TRAFFIC REGULATIONS IS IN EFFECT, THE TRANSPORTATION COORDINATOR MUST ISSUE
NECESSARY ROAD PERMITS FOR TRUCKS USING REGULATED ROUTES. THE TRANSPORTATION
SECTION MUST BE PREPARED TO HELP MOVE EVACUEES FROM LODGING AREAS TO
DESIGNATED FALLOUT SHELTERS IN THE EVENT OF WAR EMERGENCIES AND HAZARDOUS
MATERIAL INCIDENTS.

D. A LIST OF AVAILABLE TRANSPORTATION IN VERMILION PARISH IS LOCATED IN THE
VERMILION PARISH EMERGENCY OPERATIONS CENTER.
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ANNEX L - APPENDIX 5

CONSTRUCTION PLAN
IV.GENERAL

The Construction Section will mobilize all heavy and light duty construction equipment and all
building materials available in Vermilion Parish. All engineers, contractors, architects, skilled
construction workers, and others with practical experience and training will be asked to help
with the critical task of fallout shelter construction or upgrading, in the event this is
necessary.

V. RESPONSIBILITIES

A. THE CONSTRUCTION SECTION WILL PROVIDE HEAVY AND LIGHT EQUIPMENT,
CONSTRUCTION OR UPGRADING, IN THE EVENT THIS IS NECESSARY.

B. LABOR WILL BE PROVIDED BY THE ORGANIZATION FURNISHING THE EQUIPMENT OR THE
MANPOWER COORDINATOR.

VI.OPERATIONS

A. CONSTRUCTION OPERATIONS CENTER WILL BE LOCATED AT A DESIGNATED AREA ASSIGNED
BY THE CONSTRUCTION COORDINATOR AT THE TIME OF THE INCIDENT.

B. SEE CRISIS RELOCATION OPERATIONS HANDBOOK FOR SUGGESTIONS ON HOW TO
UPGRADE BUILDINGS.

C. ALL TRUCKS CARRYING CONSTRUCTION SUPPLIES/EQUIPMENT AND ALL MOTORIZED HEAVY
EQUIPMENT ARRIVING IN VERMILION PARISH WILL REPORT FIRST TO THE CONSTRUCTION
OPERATIONS CENTER. FROM THIS POINT, THE CONSTRUCTION COORDINATOR WILL DIRECT
SUCH TRUCKS OR EQUIPMENT TO WORK SITES.

M
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ANNEX L - APPENDIX 6
UTILITY PLAN

l. GENERAL

The Utility Coordinator shall oversee and coordinate matters and problems pertaining to
electric, gas, water, sewer, etc., utilities with those public and private firms who dispense
these services Vermilion Parish during the emergency period.

[1. RESPONSIBILITIES

The Utility Coordinator shall monitor and coordinate with all utility companies and shall
endeavor to obtain the needed utilities for all evacuees and to resolve problems between
evacuees and utility firms or agencies. He/She shall keep the Supply Services Coordinator
abreast of problems involving utilities and their availability.

[11.OPERATIONS
See Basic Plan for Utility Sector List.
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ANNEX L - APPENDIX 7

MANPOWER PLAN
. GENERAL

The Coordinator of Supply Services will provide able-bodied men and women to other
emergency services for special or general jobs that need to be done for the welfare and care
of the relocated public.

[I. RESPONSIBILITIES

The Manpower Coordinator will be responsible to the Supply Services Coordinator for
providing manpower, critical and general, to the emergency services requesting this type
assistance.

[1I.OPERATIONS

A. THE MANPOWER COORDINATOR, UPON BEING NOTIFIED OF EMERGENCY OPERATIONS
CENTER (EOC) ACTIVATION BY THE SUPPLY SERVICES COORDINATOR, WILL FORM HIS
STAFF (USUALLY MADE UP OF PARISH PERSONNEL). THE MANPOWER COORDINATOR WILL
ASSIGN PERSONNEL TO DIFFERENT TASKS WHICH MUST BE ACCOMPLISHED FOR THE
COMMON WELFARE OF THE PEOPLE IN A TIME OF CRISIS (I.E., DELIVERY OF
SAND/SANDBAGS TO DESIGNATED VERMILION FIRE DEPARTMENTS AND VERMILION PARISH
VOLUNTEER FIRE DEPARTMENTS; COOKING/KITCHEN DUTIES; SECURITY, MEDICAL
VOLUNTEERS, ETC.) JOB ASSIGNMENTS WILL BE MADE IN ACCORDANCE WITH THE
PROCEDURES, CHECKLISTS AND ASSIGNMENTS AS STATED IN ANNEX A OF THE VERMILION
PARISH BASIC PLAN, EOC STAFF AND POSITION.

B. IN THE CASE OF SHORTAGES, THE SUPPLY SERVICES COORDINATOR WILL SET PRIORITIES.
THE MANPOWER COORDINATOR WILL COORDINATE WITH THE LOCAL AND STATE
EMPLOYMENT SERVICES.

C. A LIST OF RESOURCES THAT MAY BE USED IN AN EMERGENCY IS LOCATED IN THE VERMILION
PARISH EMERGENCY OPERATIONS CENTER.
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